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Course Outcomes for First Semester  
Course Title with 

Code 
# Statement 

MANAGEMENT AND 
ORGANIZATIONAL  

BEHAVIOUR  
COURSE OUTCOMES     

(C4001) 

CO1 
Explain the concepts of management and organisational 
behaviour. 

CO2 
Analyze the evolution of management and contributions 
of Management thinkers. 

CO3 
Apply the relevance of planning, organizing and control 
to take decisions in the organisation. 

CO4 
Examine organisational behavioural issues to understand 
individual and group behaviour. 

CO5 
Identify the theories of leadership and motivation to lead 
people to attain the organisation goals. 

STATISTICS FOR 
MANAGEMENT 

COURSE OUTCOMES            
(C4002) 

CO1 
Explain and evaluate various measures of central 

tendency and measures of dispersion. 

CO2 
Evaluate and interpret the nature of skewness and 

kurtosis. 

CO3 Inspect scientific hypothesis and theories. 

CO4 
Calculate correlation, regression and rank correlation 
coefficients. 

MANAGERIAL 
ECONOMICS  Course 
outcomes: ( C4003) 

CO1 Explain the concepts of Managerial Economics.  

CO2 
Analyze managerial economics concepts and demand and 
supply related issues. 

CO3 
Analyze interrelationship among production and cost 
variables and  their  impact. 

CO4 
Examine the market structure and break even to decide 
the fixation of suitable price.  

CO5 
Analyze the impact of macro economic variables on 
business. 

ACCOUNTING FOR 
MANAGEMENT 

COURSE OUTCOMES 
(C4004) 

CO1 Explain the concepts of financial accounting. 

CO2 
Apply accounting principles & process for preparation of 
financial accounting. 

CO3 Apply valuation methods for inventory & fixed assets to 



calculate closing value.  

CO4 
Examine the procedure followed to issue of shares and 
debentures. 

CO5 
Analyze financial statements and accounting standards to 
assess financial health of business. 

BUSINESS LAWS 
COURSE OUTCOMES 

(C4005) 

CO1 
Understand and identify the documents required for 
incorporation of the company. 

CO2 
Demonstrate the rules regarding negotiable instruments 
for exchange of goods and services. 

CO3 
Analyze and evaluate the management of company 
affairs. 

CO4 
Analyze and interpret the legal course of action through 
case laws in the interest of business. 

CO5 
Analyze and apply law for unfair trade practices to avoid 
legal actions. 

Business 
Environment Course 
Outcomes (C4006) 

 

CO1 
Enhance their cognitive knowledge about Indian   
business environment. 

CO2 
Explain the effects of government policy on the economic 
environment and Indian industry. 

CO3 Elucidate SEBI and its role in investor protection 

CO4 
Describe global trade agreements and economic 
organizations that regulate and promote global trade 

CO5 
Knowledge of union budget, fiscal and monetary policies 
of the government. 

 
Course Outcomes Second Semester  

Marketing 
Management 

(C4010) 

CO1 

Understand fundamental marketing concepts, theories 

and principles in areas of marketing policy; of market and 

consumer behavior. 

CO2 

Formulate a marketing plan including marketing 

objectives, marketing mix, strategies, budgetary 

considerations and evaluation criteria. 

CO3 
Determine strategies for developing new products and 

services that are consistent with evolving market needs. 

CO4 
Gathering marketing information persuasively and 

accurately. 

CO5 
Apply the knowledge, concepts, tools necessary to 
understand challenges and issues of marketing in a 
growing international and global context. 

HUMAN RESOURCE 
MANAGEMENT 

CO1 Explain the concepts and objectives of HRM. 

CO2 Summarise the process for recruitment, selection and 



(C4011) human resource planning. 

CO3 
Analyse the performance appraisals and identifying the 
needs of training and development. 

CO4 Apply the compensation factors in job evaluations. 

CO5 
Examine the organisational climate, workers 
participation and quality embedded with the workers 
and work. 

POM (C4012) 

CO1 
Explain the concepts of production and operations 
management. 

CO2 
Analyse the different plant locations, layouts, work study 
tools for enhancement of productivity. 

CO3 
Use materials management techniques for better 
controlling of costs. 

CO4 
Apply statistical quality control techniques to know 
quality of product with in control limits. 

CO5 
Demonstrate an understanding of the concepts of 
scheduling and aggregate planning. 

QUANTITATIVE 
ANALYSIS FOR 

BUSINESS 
DECISIONS (C4013) 

CO1 
Construct linear programming models and discuss the 
solution techniques. 

CO2 
Recognize and formulate transportation, assignment 
problems and drive their optimal solution. 

CO3 
Analyze the best strategy using decision making methods 
under uncertainty and game theory.   

CO4 
Make use of  CPM and PERT techniques, to plan, schedule, 
and control project activities. 

CO5 
Analyze basic Markov queuing models and situations to 
which they may be applied. 

BUSINESS 
RESEARCH 
METHODS  

(C4014) 

CO1 Explain the concepts of Business Research. 

CO2 
Identify the research types, stages of research design & 
data collection methods. 

CO3 
Select the best measurement scaling by using different 
types of scales. 

CO4 
Analyze the research data by using various statistical 
tests. 

CO5 
Examine the layout of research report & steps used in 
report writing. 

 

Course Outcomes for Third Semester 

Strategic 
Management: C4017 

CO1 Explain the concepts of Strategic Management 

CO2 
Infer the statements of vision, mission, objectives, 
policies  and different strategies for smooth functioning 



CO3 
Analyse the different turnaround , diversification 
strategies for enhancement of competitive advantage 

CO4 Make use of tools and techniques of strategic analysis 

CO5 
Classify various Industry and competitive analysis for 
better strategic implementation, evaluation and control. 

ENTREPRENEURSHIP 
DEVELOPMENT 

C4018 

CO1 
Understand the role, characteristics, qualities and 
functions of entrepreneur and use this knowledge to 
become future entrepreneurs. 

CO2 
Interpret various Institutional support for setting up a 
business enterprise and apply this knowledge while 
approaching these institutions for financial support.  

CO3 
Illustrate role, importance and functions of women 
entrepreneur and use this knowledge to become future 
women entrepreneurs. 

CO4 
Infer the concept of Project Management and steps in 
Project development and analyze while taking future 
project assignments. 

CO5 
Indicate training programs and different training 
institutions to impart training and apply this knowledge 
to  train existing and future entrepreneurs 

International 
Business (C4020) 

CO1 
Enhance their cognitive knowledge of international 
business. 

CO2 
Describes the benefits of international business and the 
factors affect companies. 

CO3 
Conduct environmental scan to evaluate the impact of 
world issues of an organizations &international business 
opportunities  

CO4 
Design an international marketing plan, and evaluate 
strategies that support an organization.  

CO5 
Develop and implement strategies to negotiate 
effectively within various countries  cultural 
environments 

SECURITY ANALYSIS 
AND PORTFOLIO 
MANAGEMENT 

(C4023) 

CO1 Explain the concepts of investment and security market. 

CO2 
Select the best investment alternatives available for 
investment. 

CO3 
Analyze interrelationship among risk and return for 
selecting best securities and portfolios. 

CO4 
Apply fundamental and technical analysis factors for 
calculating intrinsic value of equity share. 

CO5 
Analyze mutual funds and derivatives to assess 
performance of different funds. 

COMPENSATION AND CO1 Explain the concepts of compensation and reward 



REWARD 
MANAGEMENT  

(C4026) 

management. 

CO2 
Assess contemporary compensation system in modern 
organizations. 

CO3 Analyse the content and base pay structure of jobs. 

CO4 
Describe the different options and rationale for 
designing compensation system. 

CO5 
Build the relationships amongst the components of total 
rewards. 

FINANCIAL 
INSTITUTIONS, 
MARKETS AND 

SERVICES (C4024) 

CO1 
Explain the concepts of financial institutions, markets, 
instruments and services. 

CO2 
Analysis the role and function of financial institutions 
and banking and non – banking financial institutions. 

CO3 
Compare the performance and risk of financial market 
and securities markets. 

CO4 
Identify the fund based financial services & they 
functions of lease, housing finance, and venture capital 
financing. 

CO5 
Develop the strategies to promote financial advisory and 
services in the present markets. 

PERFORMANCE 
MANAGEMENT  

(C4027) 

CO1 
Explain the scope and approaches in measuring the 
performance management. 

CO2 
Analyse the tests and techniques in assessing the 
performance appraisals. 

CO3 
Identify the performance shaping factors in theprocess 
for performance benchmarking 

CO4 
Select the best model and plan engaged in competency 
mapping and related pay models. 

CO5 
Apply the metrics and models in measuring the 
individual and organisational performance. 

COST AND 
MANAGEMENT 
ACCOUNTING 

(C4025) 

CO1 
Explain the concepts, methods and techniques of cost 
and management accounting. 

CO2 
Analyze the usefulness of different accounting systems, 
apportionment and absorption of overheads. 

CO3 
Apply unit costing and process costing methods to find 
out cost of production. 

CO4 
Apply marginal costing technique and budgetary control 
to make decision making on several issues of 
organization. 

CO5 
Analyze standard costing technique to control cost as 
well as inter-firm comparison, cost and management 
audit. 



INDUSTRIAL 
RELATIONSCOURSE 
OUTCOMES (C4028) 

CO1 
To understand pre and post-independent industrial 
relations in India. 

CO2 
To analyze the objective, structural and legal framework 
of actors in Industrial relations. 

CO3 
To evaluate the role of Government of India in 
maintaining industrial relations. 

CO4 
To analyze the nature of an organization and suggests 
the applicability of labour laws to attain organization 
goals. 

 
CO5 

To analyze and resolve the employee grievances at 
different levels to manage industrial relations. 

 

Course Outcomes for Fourth Semester  

LOGISTICS AND 
SUPPLY CHAIN 
MANAGEMENT 

(C4036 ) 

CO1 
Explain the concepts of Logistics & Supply chain 
management. 

CO2 
Analyze the role of Supply chain drivers & Customer 
services of supply chain. 

CO3 
Examine the Benchmarking process and role of Sourcing 
in supply chain 

CO4 
Analyze Network design in supply chain along with 
Coordination in supply chain. 

CO5 
Examine the role of IT in supply chain as well as Global 
logistics & Global supply chain. 

RISK MANAGEMENT 
& DERIVATIVES 
RM&D ( C4040 ) 

CO1 Explain the concepts of risk management & derivatives. 

CO2 
Analyze the types of risk & risk management process 
used by modern organizations.  

CO3 
Apply the knowledge of derivatives in solving problems 
involved in financial risks. 

CO4 
Analyze the pricing of individual and combination of 
derivative securities. 

CO5 
Examine the binomial model and its extension in 
continuous time to the Black-Scholes model. 

INTERNATIONAL 
FINANCIAL 

MANAGEMENT 
(C4041) 

CO1 Explain the concepts of International finance. 

CO2 
Examine the additional complexities financial mangers 
face as they move from a domestic to an international 
arena. 

CO3 
Evaluate international monetary system & international 
flow of funds in Indian context. 

CO4 
Identify risk relating to exchange rate fluctuations and 
develop strategies to deal with them. 

CO5 
Evaluate foreign direct investment and international 
acquisition opportunities. 

BANKING AND CO1 Explain and understand the concepts of banking and 



INSURANCE (C4042) insurance. 

CO2 
Analysis the role of commercial banking and use of bank 
funds. 

CO3 
Examine regulation and innovations in the banking 
system. 

CO4 
Classify the various principles, types and marketing 
channels of the insurance. 

CO5 
Apply the different concepts of the life insurance and 
general insurance in India. 

STRATEGIC HUMAN 
RESOURCE 

MANAGEMENT 
(C4043 ) 

CO1 
Explain the concepts of SHRM and the key aspects of 
forecasting the HR needs of the organization. 

CO2 
Describe the feasibility and nature of the link between 
business strategy and HR Strategy. 

CO3 
Analyse the alternative HR and compensation systems 
required for strategic HRM. 

CO4 
Outline HR evaluation and the contemporary approaches 
for HR evaluation. 

CO5 
Evaluate the motivational techniques, feedback 
strategies and other basic principles to manage and 
motivate employees using strategic HRM practices. 

Organization 
Development 

(C4044) 

CO1 
Understand the growth, evolution and relevance of 
Organizational development to the contemporary issues.  

CO2 
To Analyze and apply the theories of Organization 
development  

CO3 To Analyze the process of Organization development  

CO4 
To Analyze and evaluate intervention techniques applied 
for organizational development.  

CO5 
To Analyze the issues in organization development 
theories and problems faced by OD Professionals  

KNOWLEDGE 
MANAGEMENT AND 

EMPLOYEE 
ENGAGEMENT 

(C4045) 

CO1 Explain the Knowledge management aspects. 

CO2 
Analyse the Knowledge management assessment and 
solutions. 

CO3 
Summarise the scope and role the employee engagement 
plays in organisational improvement and financial 
outcomes. 

CO4 
Examine the effectiveness of the employee engagement 
activities. 

CO5 Identify the Strategies that foster employee engagement. 

International 
Marketing (C4046) CO1 

Have developed an understanding of major issues 
related to international marketing  



CO2 
Understand how managers perform the functional tasks 
that constitute international marketing such as 
marketing intelligence and “mix” adaptations;  

CO3 
Modern marketing practice be able to assess an 
organization’s ability to develop new products and 
markets 

CO4 
Describe the strategies and tactics that can lead to 
successful international marketing given those 
environmental constraints; 

CO5 
Develop a comprehensive course of action for export 
policies with minimum of risk. 

ADVERTISING AND 
SALES 

MANAGEMENT 
(C4047) 

CO1 

Describe the basics of Communication process, models 
and objectives in marketing, understanding the 
determination of target audience and positioning and 
advertising budget.  

CO2 
Identify the organization's target market/audience and 
define the consumer behaviour of each segment. 

CO3 
Understanding nature, types and importance of selling, 
Sales management process, managing ethics in selling 
environment. 

CO4 
Contribute to evaluating the effectiveness of channel 
management in distribution. 

CO5 
Collaborate in the development of advertising and 
marketing communications material sponsorship and 
word of mouth. 

CUSTOMER 
RELATIONSHIP 
MANAGEMENT 

(C4048) 

CO1 
An understanding of ways the firms can create and 
enhance the sources of value to the customer through 
value explorations and CRM value proposition 

CO2 
Ability to identify the ways of acquiring the customers 
with the help of CRM Concepts. 

CO3 
To understand role in achieving good customer 
relationship management with a customer and 
stakeholders. 

CO4 

To understand the key skills needed to carry out 
successful customer relationship management, in order 
to build more productive & mutually rewarding 
relationships with customers 

CO5 Identifying the problems in implementation of CRM. 

 


